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Gender Equality, Diversity and Inclusion Policy
Institutional framework to advance equality, prevent discrimination, and ensure inclusive professional conduct
	Guiding principle: ROA Partners guarantees equal dignity, treatment, and opportunity and does not tolerate any form of discrimination, harassment, exploitation, abuse, or retaliation based on gender or other personal characteristics.
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1. Objective
This policy establishes the principles, commitments, and responsibilities of ROA Partners for advancing gender equality, diversity, and inclusion across its governance, working relationships, engagement of consultants, service delivery, and project implementation. It also seeks to prevent, identify, and respond to discrimination, harassment, exploitation, and abuse, and to reduce inequalities that may affect participation, access to opportunities, or the outcomes of the Firm’s interventions.
2. Scope
This policy applies to partners, personnel, consultants, associates, interns, suppliers, and other third parties acting for or on behalf of ROA Partners. It covers internal activities, selection and contracting processes, relationships with clients and counterparties, work-related travel and events, communications, physical and virtual spaces, and all stages of projects and professional services.
Where client, funder, contractual, or applicable legal requirements are more stringent, those requirements shall prevail.
3. Principles
Equality and non-discrimination. All persons shall be treated with dignity and fairness, without direct or indirect discrimination.
Substantive equity. ROA may adopt specific measures to remove barriers and address historical or structural disadvantages.
Respect for diversity. The value of diverse perspectives, experiences, identities, and backgrounds is recognized.
Intersectionality. Risks and inequalities may be compounded by the interaction of gender with age, disability, ethnicity, nationality, socioeconomic status, sexual orientation, gender identity or expression, and other characteristics.
Do no harm. The Firm’s activities shall prevent adverse impacts, stigmatization, undue exposure, and risks of violence or retaliation.
Meaningful participation. Potentially affected persons shall have safe and accessible opportunities to participate and express their needs.
Confidentiality and protection. Sensitive information shall be handled with strict confidentiality and limited access.
Accountability and continuous improvement. ROA shall assign responsibilities, monitor results, and adjust its practices when necessary.
4. Definitions
Harassment. Unwanted conduct that has the purpose or effect of undermining a person’s dignity or creating an intimidating, hostile, degrading, humiliating, or offensive environment.
Sexual harassment. Unwanted conduct of a sexual nature, including advances, requests, contact, messages, or conditions that affect a person’s dignity, safety, or professional situation.
Discrimination. Any distinction, exclusion, restriction, or preference that has the purpose or effect of limiting the recognition or exercise of rights and opportunities on an equal basis.
Diversity. The presence and recognition of differences among people, including experiences, identities, abilities, backgrounds, and perspectives.
Gender equity. The application of differentiated measures where necessary to achieve fair outcomes and overcome pre-existing barriers.
Sexual exploitation and abuse. Any actual or attempted abuse of a position of vulnerability, power, or trust for sexual purposes, and any actual or threatened physical intrusion of a sexual nature.
Gender. Socially constructed roles, behaviours, expressions, relationships, and attributes that may vary across contexts and over time.
Gender equality. Equality of rights, responsibilities, opportunities, participation, and access to resources and benefits, regardless of sex, gender, gender identity, or gender expression.
Retaliation. Any adverse action, threat, or harm against a person for reporting in good faith, cooperating in an investigation, or exercising a protected right.
Gender-based violence. Any act or threat directed against a person on the basis of gender, or that disproportionately affects particular persons, and that may cause physical, sexual, psychological, economic, or professional harm.
5. Institutional Commitments
Maintain a safe, respectful, and inclusive professional environment free from discrimination, harassment, exploitation, abuse, and retaliation.
Apply objective and transparent criteria in selection, contracting, remuneration, assignment of responsibilities, evaluation, professional development, and termination of contractual relationships.
Promote balanced representation and meaningful participation in teams, decision-making processes, events, consultations, and training activities.
Adopt reasonable accommodations and working arrangements that facilitate participation, where feasible and compatible with the functions involved.
Use respectful and inclusive language, images, and communications that are free from degrading stereotypes.
Protect the privacy and confidentiality of sensitive personal information.
Seek to ensure that suppliers, partners, and consultants understand and respect the standards established in this policy.
Allocate resources and capabilities proportionate to the risks and needs identified.
6. People Management and Equal Opportunity
6.1 Selection and Contracting
Vacancy notices and role descriptions shall use job-relevant criteria and non-discriminatory language.
Decisions shall be documented on the basis of competence, experience, performance, and legitimate work requirements.
Personal information shall not be requested unless it is necessary and legitimate for the process.
Where feasible, diversity shall be sought in candidate lists and among persons participating in the assessment.
6.2 Remuneration, Assignment, and Development
ROA shall seek equitable remuneration for work of equal value, taking into account roles, experience, responsibilities, performance, and comparable contractual conditions.
The allocation of projects, travel, visibility, training, and leadership opportunities shall not be based on gender stereotypes or bias.
Performance assessments and development opportunities shall apply clear and consistent criteria.
6.3 Work-Life Balance and Care Responsibilities
ROA shall seek to provide reasonable flexibility in relation to care responsibilities, maternity, paternity, pregnancy, breastfeeding, health, and family circumstances, without unjustifiably penalizing access to opportunities or professional development. Measures shall be agreed individually and shall be compatible with contractual and operational obligations.
7. Prevention of Prohibited Conduct
Discrimination, harassment, sexual harassment, gender-based violence, sexual exploitation and abuse, intimidation, retaliation, and any conduct that violates a person’s dignity or safety are prohibited. This prohibition also applies to digital communications, meetings, events, travel, and interactions with clients, communities, and counterparties.
	Consent: Silence, lack of resistance, or the existence of a contractual relationship does not constitute consent. Consent must be freely given, informed, specific, and reversible.



Power imbalances, economic dependency, and hierarchy shall be considered when assessing risks and conduct. No person may offer, request, or condition opportunities, payments, contracts, assessments, or benefits on personal or sexual favours.
8. Gender Integration in Projects and Services
The depth of analysis shall be proportionate to the nature, scale, context, and risks of each assignment. Where relevant, teams shall:
Identify gender gaps, social norms, participation barriers, and differentiated risks using disaggregated information and reliable sources.
Consult women, men, and gender-diverse persons in a safe and inclusive manner, taking into account groups in vulnerable situations.
Define gender-responsive or gender-transformative objectives, activities, responsibilities, budgets, and indicators, as appropriate.
Assess positive and adverse impacts on access to resources, employment, finance, decision-making, care burdens, safety, and the distribution of benefits.
Incorporate measures to prevent gender-based violence, sexual exploitation and abuse, harassment, exclusion, and retaliation.
Design accessible and confidential participation and grievance mechanisms adapted to the context.
Monitor results using disaggregated data where legally, ethically, safely, and methodologically appropriate.
Avoid collecting or disclosing data in a manner that exposes persons or communities to stigmatization, harm, or improper identification.
9. Data Collection and Protection
Collect only data necessary for a legitimate and clearly defined purpose.
Where appropriate, explain the purpose, use, access, retention, and limits of confidentiality.
Obtain consent where required and avoid undue pressure or incentives.
Apply access controls, anonymization or pseudonymization, and secure retention.
Do not collect sensitive data where adequate capacity, justification, or safeguards are absent.
Do not publish disaggregated results that could identify an individual or small group without authorization and a risk assessment.
10. Reporting, Support, and Response
Any person may raise a concern or report in good faith a potential breach through the Project Manager, Management, or the confidential channel denuncias@roa.lat. A person is not required to first inform the person concerned or follow the reporting line where doing so would cause discomfort or risk.
ROA shall respond using a survivor-centred approach that respects the affected person’s dignity, safety, wishes, privacy, and right to be heard. Confidentiality shall be maintained to the greatest extent possible, without promising absolute secrecy where investigation, protection of others, or compliance with legal or contractual obligations requires disclosure.
Acknowledge receipt and assess immediate risks relating to safety, health, retaliation, or continuity of work.
Adopt proportionate interim measures without presuming responsibility.
Refer the review to an impartial person without conflicts of interest.
Document and assess information objectively, promptly, and respectfully.
Communicate the outcome to the parties to the extent permitted and apply corrective measures where appropriate.
Provide information on available support resources without substituting specialized medical, psychological, or legal services.
11. Non-Retaliation and Good-Faith Reporting
Retaliation is prohibited against any person who raises a concern or report in good faith, participates in an investigation, supports an affected person, or refuses prohibited conduct. A report shall not be considered false merely because it is not substantiated. Deliberately providing information known to be false may constitute misconduct, but this provision shall not be used to discourage reporting.
12. Corrective Measures and Consequences
Where a breach is confirmed, ROA may adopt measures proportionate to its severity, impact, intent, power imbalance, recurrence, and risks to persons and the Firm. Measures may include guidance, training, warnings, restrictions on duties or contact, contractual measures, suspension or termination of the relationship, restitution, or other corrective action. Where appropriate, the client, funder, or competent authority shall be notified.
13. Roles and Responsibilities
	Role
	Primary Responsibility

	Partners / Management
	Approve the policy; allocate resources and responsibilities; oversee risks, serious reports, and institutional measures.

	Designated Responsible Person
	Guide implementation; receive concerns; coordinate training, monitoring, and incident review.

	Project Managers
	Assess requirements and risks; integrate gender measures; ensure appropriate participation, data, and reporting mechanisms.

	All Associated Persons
	Comply with the policy; maintain respectful conduct; prevent harm; report risks or incidents; and cooperate in good faith.




14. Training, Monitoring, and Accountability
ROA shall conduct periodic awareness-raising and training proportionate to roles and risks. Management shall review aggregated information on composition, opportunities, project participation, training, reports, and measures taken, while preserving confidentiality. Results shall be used to identify gaps and agree improvements.
15. Exceptions, Effective Date, and Review
No exception shall be permitted to the prohibition of discrimination, harassment, violence, exploitation, abuse, or retaliation. Any operational adjustment to other provisions of this policy shall be approved in advance, documented in writing, justified, and compatible with applicable laws and contracts. This policy shall take effect upon approval and shall be reviewed at least annually.
Annex A. Project Checklist
☐  Have relevant gender gaps and risks been assessed in the project context?
☐  Does the team have appropriate gender expertise and clearly assigned responsibilities?
☐  Do consultations enable safe, accessible, and representative participation?
☐  Can the necessary data be collected and protected ethically and safely?
☐  Do activities and budgets respond to the needs identified?
☐  Have risks of violence, harassment, exploitation, abuse, or retaliation been assessed?
☐  Do indicators capture differences in access, participation, and benefits?
☐  Is there a safe, accessible, and confidential grievance channel?
☐  Do communications avoid stereotypes and protect dignity and privacy?
☐  Are findings and actions documented and subject to follow-up?


Annex B. Suggested Institutional Indicators
	Area
	Indicative Indicators

	Composition
	Gender distribution among partners, personnel, and consultants, where collection is legal and voluntary.

	Opportunities
	Participation in project leadership, training, travel, presentations, and promotion or renewal processes.

	Remuneration
	Periodic review of unexplained differences across comparable roles and contractual conditions.

	Projects
	Proportion of relevant assignments with gender analysis, activities, budget, and indicators.

	Training
	Coverage of training on equality, harassment, sexual exploitation and abuse, reporting, and response.

	Reports
	Number and type of concerns or reports, response time, and measures taken, only in aggregated and safe form.

	Perception
	Results of internal consultations on inclusion, respect, safety, and trust in reporting channels.




Annex C. Minimum Record of Gender Actions in Projects
	Project / Client
	

	Date and Responsible Person
	

	Client or Funder Requirements
	

	Gaps and Risks Identified
	

	Consultations Conducted
	

	Measures Incorporated
	

	Indicators and Data
	

	Grievance / Referral Mechanism
	

	Follow-up and Comments
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